Minutes of the Meeting of the Jubilee Hall Committee held on Monday 30th March 2026 at 7.30pm in The Snug. 

Present: LC, HC, SG, TA, ND, LS, SGr.
1.  Apologies: MA and LW-M
2. Declarations of interest: None.
3. Minutes of the meeting held on 9th February 2026.: Signed as correct. 
4. Matters arising: The meeting between Richard, Mary,  Simon and the lighting installer took place.   Mary had made a crib sheet.  The lights can be programmed to come on for performances, but it was thought this would not be used in our circumstances.  After discussion it was agreed that a “training session” should be held so more members of the committee know how to work the lights.  Time to be arranged after “The Spiens” evening, 
5. Correspondence: Nothing.
6. Treasurer’s report: Information circulated and filed with minutes.  Current balance £6,3134.71, CCLA balance at Jan £37,401.88.  Three events since the last meeting  The Roses made sales of £307 with 38 customers and approximate profit of £155, I Swear made £305 in sales with 27 customers and approximate profit of £110.  Quiz night approximate profit of £250.  This year’s business rates will be £544.91 ( 5% increase), and Water bill for past 6 months came in at £188.78.
7. Maintenance: Boiler room window  quotation from Valley Home Improvements £540.70 HC proposed and LC seconded that we go ahead, voted all in favour.  Painting of Hall and kitchen. Quotation from Mike Doyle to paint interior of hall and kitchen- keeping colours the same,  estimated time  approximately 10 working days at a cost of £2,000.   If it takes less time then final cost reduced. All materials at cost.  He will look at the door to chair store, may need replacing and protectors for door frame after painting.   LC proposed and HC seconded that we go ahead, voted all in favour.  Guttering along front of hall  estimate of £350 including materials and labour.  LS suggested we ask about wider guttering to reduce stoppage of flow due to debris, and easier cleaning.  HC to contact Mike with enquiry and to book date for work to be carried out. Water heater control in kitchen – pull chord not working.  Need an electrician – HC away so  LW-M to contact Tor Sparks.  LW-M had proposed that a bright light with a motion sensor be fitted in the entrance to the chair store – all agreed, so this work will be done at the same time.  For  information -HC and LW-M jet washed the patio and emergency exit ramps last week to ensure not slippery. They were thanked for this. 
8. Quiz night: Thanks to SG for the Quiz night.  Suggestion that if run again a cash prize is offered (this may encourage more people) and tables can be booked before event- it was difficult to assess how many people would turn up on the night.  SG wants to stand back from the Quiz night so will not be running it again.  After discussion it was agreed that we all think about the events for the future and bring ideas to the next meeting.
9. Frost Fair: SG will not be organising this event this year.  A volunteer needed to take on his role if it is to go ahead – again bring ideas to the next meeting.  SG has the list of stalls that attended and will pass that on.   Suggestion that a Disco be held in the Hall on the Friday the decorations go up (4th December)  this could attract a different group of people into the hall– again bring ideas to the next meeting for discussion. 
10. Spring Social : Friday 15th May.  HC to organise rota ( It was agreed that each event in future should have someone taking overall control and co ordinating helpers etc. ) SGr bar with LS, ND to set up tables in afternoon.  HC and LW-M food – Lasagne and salad then Tiramisu or Pannacotta .  Posters done already by SG.  Summer Social 17th July menu to be decided. 
Pylle singers concert on 9th May- bar set up by SGr with help from HC.  LS running raffle with singers, needs prizes. 
The Spians  24th /25th April – discussion about running a bar, since the meeting confirmed that they will run their own bar. 
11.  Ditcheat Big Screen:  One more performance this year 17th April The Choral.  Bar run by SGr and HC.  ND chairs. HC to check with AR about front of house and rota. 
12. Email addresses: MA had used new Email address but message sent had not been received ! She will check it is working and report back at next meeting.
13. AOB SGr -  thanks to TA for sorting SUM UP all now working .
14. Date of next meeting: Monday 18th May at 7.30pm.

Meeting ended at 8.45pm
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