 Minutes of the Meeting of the Jubilee Hall Committee held on Monday 9th February 2026 at 7.30pm in The Snug. 

Present : LC, HC, LW-M, KS, LS, MA, TA, SG.

1.  Apologies: ND
2. Declarations of interest : LW-M and SG for item 8 as representing clubs using the hall. 
3. Minutes of the meeting held on  5th January 2026: Signed as correct.
4. Matters arising : Instructions for use of new lights – MA, and SGr  meeting with Bill to have induction regarding use of lights on Wednesday. Quarterly check  done by LC and LS – points to note: wet patch on boiler room floor and decided that boxes containing light boxes be moved to rear storage area.  Salt in the disabled loo to be moved to boiler cupboard.  Light switch in entrance to chair store to be labelled with bright notice.   Edges of steps around the back of the stage area to be highlighted to make more visible. Drain at the back door to be cleared. 
Replacement noticeboard in the hall – ongoing (SGr)
5. Correspondence : Fire Certificate – Fire extinguisher service carried out and certificate filed. Insurance Liability Certificate for this year on display in lobby. Charity Commission changes to Trustees completed. Letter to cleaner regarding pay sent to Cheryl.  Letter of thanks sent to Levitos for donation of bread for Winter Social.  Annual Gas safety check completed and certificate filed.
6. Treasurer’s report:   Report circulated to all prior to meeting and filed with the minutes. Current balance at 8th Feb 2026 was £5149.97, CCLA Fund £37042.46.  Downton Abbey only event since last meeting £245 in sales with 23 customers and approximate profit of £90 (most of which from bar) .  Hall  insurance paid £1478.09  TA has completed PPL PRS ( Music Licence) and has paid £316.55 (TA to forward certificate to HC for filing) .
7. Maintenance: Front door hook replaced by RS, Chair store door hook secured by HC,  Mike  Doyle fitted new brackets for long ladder at back of stage, very secure now. Hall floor repair completed. 
Annual boiler service carried out and radiator thermostat replaced. 
Future projects : Filling of cracks at high level in hall and kitchen and repainting of hall discussed and it was agreed that this should be carried out in the summer.  HC to contact Mike Doyle to book and discuss replacement of door to chair store from hall and covering with protective material.  Also to have quotation for replacement of guttering at front of hall as leaking at joints and levels not correct for draining away of water. Replacement of window (which is cracked) in boiler store. 
8. Review of hire charges: After discussion it was proposed by LC and seconded by LS that the hire charges remain the same at present.  MA to inform regular hirers with next invoice.
9. Social Events:  Winter Social went well with about 32 guests who enjoyed the evening.  Quiz Night 27th March SG will need help on the night with runners etc   Notice has gone into FTN £10 per team.  Agreed on wine for prize (SG to arrange) Agreed to have a raffle LS to organise, and offers of items from Levitos ( HC to contact) MA a bottle, LS a bottle,  and TA a book.  Bar and sausage rolls and vegetarian rolls  available to purchase.  Heads and Tails may also be run at £1.
Take Art: after discussion HC proposed and LC seconded that we do not participate in  Take Art this year – voted all in favour. 
Publicity of events- This was discussed.  SG produces posters for events, then submits to FTN and  contacts Chris Ringrow to put on website and facebook  Anne and Jan put up the posters. Agreed this works well and thanks to SG.  Agreed to look into whether a QR code is needed for DBS.
10 .  Email addresses update: MA now has the email contact @ and will trial this before other email addresses added.  When sure all is well then all committee members will have a Hall email for their use when dealing with Hall matters. 
10.  AOB: Hanging baskets .  HC had been contacted by Stuart Disney to ask whether we wanted hanging baskets again this year, all agreed.  LW-M asked about the sum up machine as there had been problems during the Winter Social.  TA to investigate whether we would be better using an alternative.  LW-M made a date with MA to explain heating controls so MA can set for when LW-M away. KS asked whether we would be interested in running a bar for the Ditcheat and Pylle singers concert on 9th May.  Agreed to run bar and a raffle ( LS) half  the raffle profit to the hall. LC to check whether our First Aid Kit contains wipes which are suspect ( this has been done and all fine). 
11. Date of next meeting :Monday 30th March 2026 at 7.30pm
Meeting ended at 8.50pm
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